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Overview

Code bas e
19 6 KLOCs, m ostly w ritten in C
83 m odules
M any different u s e  cas e s , sm all office up to enterpris e

Com m unity
26 developers , different areas  of intere st and activity level
m any m ore regular contributors , te sters  and bug reporter
subscribers : m ore th an 1000 people at u s e r list, m ore th an 400 people at developer list
u sually m ore th an 600 m e s sage s  per m onth  w ritten
a few  m odules contributed per m ajor releas e

Th is  is  not a sm all project anym ore
m ore structure is  nece s sary
non-coding is s u e s  are getting m ore and m ore im portant
grow ing is  not pos s ible w ith out h ealth y com m unity
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Project ch allenge s

Docum entation
varying quality both  for u s e rs  and developers
nobody lik e  to w rite th em
quality w ere not enforced 

Tests
m ost te sts are done privat, bugs get reported
new  code don't w ork  at all som etim e s

Code structure and cons istency
little m otivation to im prove core APIs
m ost care s  only about th e functionality
code duplication, com plicated APIs

User interface
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recent activitie s

Tests
sm ok e  te st su ite w as introduced into th e core
m ostly databas e related, only a few  m odules are m ore strict te sted

Docum entation
iniative started to get a opens e r introduction gu ide
structural im provem ents and cleanups
add doxygen code docum ents

core APIs
databas e support refactored
new  fixup functions introduced

Setup tools
databas e sch em e s  generation from  one com m on source
structural im provem ents and cleanups
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Ideas

e stablis h  developm ent guideline s
to increas e  quality
get better m aintainability

com plete te st coverage for m odules
catch  eas y errors , save developer and u s e r tim e for 
th e com plicated one s

w riting a beginners  gu ide
as th e com plexity k e eps  grow ing
k e ep developer sanity

im prove docum entation quality
becau s e  feature s  th at nobody finds  or understand are 
u s ele s s
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H ow  you can h elp

W h y s h ould w e care about docum entation?
becau s e  developers  s h ould fix bugs and w rite code , not docum entation
developers  som etim e s  don't really understand th e problem s of u s e rs
w riting docum entation and te sts is  a great oppertunity to learn
s h orten th e training ph as e  for new  colleague s

W h y s h ould w e care about te sts?
becau s e  developers  s h ould w rite code , not fix bugs over and over again
to decreas e  th e  num ber of bugs th at m ust be found from  th e QA
s h orten th e tim e from  releas e to production

W h at can you do?
m ak e th is  is s u e s  a priority for you
participate on th e opens e r-docs and developer list
sponsor som ebody to w ork  on docum entation and te sts
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Contact:
E-M ail: h enning.w e sterh olt@1und1.de , Project developer and docs list
W eb: w w w .opens e r.org
IRC: #opens e r on fre enode

Picture s :
slide 1: Clem ens Sch w aigh ofer, h ttp://w w w .flick r.com /people/gulleve k /
slide 4: Bill Tyne, h ttp://w w w .flick r.com /people/-w it-/
slide 6: Jacqueline Torre s  López, h ttp://w w w .flick r.com /people/55144561%40N00/

Licence of th e slide s : 
h ttp://creativecom m ons .org/licens e s/by-nc-sa/2.0/

Th ank  you very m uch !




